Principles of Management
This major belongs to the brand characteristic major of Jiangsu Province.
I. Course description on whole

1. Course Code：

2. Cridits： 5   

3. Teaching hours：75 （lecture：60; case study：15）

4. Course in advance：senior mathematic; economics;

5 Apply to speciality：business administration; International economics & trade; Finance; Accounting; statistics

6. Textbook：

  6.1 Title: Fundamentals of management，6th ，

6.2 Author: Stephen P. Robbins, David A. DeCenzo, Henry Moon, 
6.3 Press: China Renmin University Press Co., LTD. 

6.4 Published Date: August 2010

7. Course holding school：School of Business Adnistration

II. Nature and task 

Management in simple terms means the act of getting people together to accomplish desired goals. Management comprises planning, organizing, leading and controlling fuction. Various contributions to the field of management have changed its nature. The nature of management can be described as follows: Multidisciplinary, Management is dynamic, Relative, Not Absolute Principles, Management: Science or Art, Management as Profession, Management is Universal.
The task of teaching management is to teach students to be managers. To become good managers the students must understands the basic principles of management and various concept that help to understand and analyse nature of work to be managed, the behavior of people performing the work or otherwise affected by work, and the environment within which work is performed. Managers must also learn specific tools and techniques of management. In addition, management courses must also help students to develop specific skills required by them as managers. The students acquire such skills through assignments, case studies and group interactions. 

III. Basic content and reqirement

Ch1 MANAGERS AND MANAGEMENT

LEARNING OUTCOMES 

    After reading this chapter students will be able to:

1. Describe the difference between managers and operative employees. 

2. Explain what is meant by the term “management.” 

3. Differentiate between efficiency and effectiveness. 

4. Describe the four primary processes of management.

5. Classify the three levels of managers and identify the primary responsibility of each group.

6. Summarize the essential roles performed by managers.

7. Discuss whether the manager’s job is generic.

8. Describe the four general skills necessary for becoming a successful manager.

9. Describe the value of studying management.

10. Identify the relevance of popular humanities and social science courses to management practices.

CH2 – THE MANAGEMENT ENVIRONMENT 

LEARNING OUTCOMES 

After reading this chapter students should be able to:

1. Describe the three waves in modern social history and their implications for organizations.

2. Explain the importance of viewing management from a global perspective. 

3. Identify the ways in which technology is changing the manager’s job. 

4. Describe the difference between an e-business, e-commerce, and an e-organization.

5. Define social responsibility and ethics.

6. Explain what is meant by the term entrepreneurship and identify the components of the entrepreneurial venture. 

7. Describe the management implications of a diversified workforce. 

8. Identify which work/life concepts are currently affecting employees.

9. Explain why many corporations have downsized.

10. Describe the key variables for creating a customer-responsive culture.

11. Explain why companies focus on quality and continuous improvement. 

CH 3 - FOUNDATIONS OF PLANNING

LEARNING OUTCOMES 

After reading this chapter students should be able to:
1. Define planning.

2. Explain the potential benefits of planning.

3. Identify potential drawbacks to planning.

4. Distinguish between strategic and tactical plans.

5. Recognize when directional plans are preferred over specific plans.

6. Define management by objectives and identify its common elements.

7. Outline the steps in the strategic management process.

8. Describe the four grand strategies.

9. Explain SWOT analysis.

10. Describe how entrepreneurs identify a competitive advantage.

CH 4 - FOUNDATIONS OF DECISION MAKING 

LEARNING OUTCOMES 

After reading this chapter, students should be able to:

1. Describe the steps in the decision-making process.

2. Identify the assumptions of the rational decision-making model.

3. Explain the limits to rationality.

4. Define certainty, risk, and uncertainty as they relate to decision making.

5. Describe the actions of the bounded-rational decision maker.

6. Identify the two types of decision problems and the two types of decisions that are used to solve them.

7. Define heuristics and explain how they affect the decision-making process.

8. Identify four decision-making styles

9. Describe the advantages and disadvantages of group decisions. 

10. Explain three techniques for improving group decision making.

CHAPTER 5 - BASIC ORGANIZATION DESIGNS 

LEARNING OUTCOMES 

After reading this chapter students should be able to:

1. Identify and define the six elements of organization structure.

2. Describe the advantages and disadvantages of work specialization. 

3. Contrast authority and power.

4. Identify the five different ways by which management can departmentalize. 

5. Contrast mechanistic and organic organizations.

6. Summarize the effect on organization structures of strategy, size, technology, and environment.

7. Contrast the divisional and functional structures.

8. Explain the strengths of the matrix structure.

9. Describe the boundaryless organization and what elements have contributed to its development.

10. Explain what is meant by the term “learning organization.”

11. Describe what is meant by the term “organization culture.”
CH 6 - STAFFING AND HUMAN RESOURCE MANAGEMENT

LEARNING OUTCOMES  

After reading this chapter students should be able to:

1. Describe the human resource management process.

2. Identify the influence of government regulations on human resource decisions. 

3. Differentiate between job descriptions and job specifications.

4. Contrast recruitment and downsizing options.

5. Explain the importance of validity and reliability in selection.

6. Describe the selection devices that work best with various kinds of jobs. 

7. Identify various training methods.

8. Explain the various techniques managers can use in evaluating employee performance.

9. Describe the goals of compensation administration and factors that affect wage structures. 

10. Explain what is meant by the terms “sexual harassment,” “labor-management cooperation,” “workplace violence,” workplace spirituality, and “layoff-survivor sickness.”
CH7 - MANAGING CHANGE, STRESS, AND INNOVATION

LEARNING OUTCOMES 

After reading this chapter students should be able to:

1. Describe what change variables are within a manager’s control.

2. Identify external and internal forces for change.

3. Explain how managers can serve as change agents.

4. Contrast the calm waters and white-water rapids metaphors for change. 

5. Explain why people are likely to resist change.

6. Describe techniques for reducing resistance to change.

7. Identify what is meant by the term “organization development” (OD) and specify four popular OD techniques.

8. Explain the causes and symptoms of stress.

9. Differentiate between creativity and innovation.

10. Explain how organizations can stimulate innovation.

CH8 - MOTIVATING AND REWARDING EMPLOYEES

LEARNING OUTCOMES 

After reading this chapter students should be able to:

1. Describe the motivation process.

2. Define needs.

3. Explain the hierarchy of needs theory.

4. Differentiate Theory X from Theory Y.

5. Explain the motivational implications of the motivation-hygiene theory.

6. Describe the motivational implications of equity theory.

7. Explain the key relationships in expectancy theory.

8. Describe how managers can design individual jobs to maximize employee performance. 

9. Describe the effect of work force diversity on motivational practices.

10. Describe how entrepreneurs motivate their employees. 

CH9 - LEADERSHIP AND TRUST

LEARNING OUTCOMES  

After reading this chapter students should be able to:

1. Define the term “leader” and explain the difference between managers and leaders.

2. Summarize the conclusions of trait theories of leadership.

3. Describe the Fiedler Contingency Model.

4. Summarize the path goal model of leadership.

5. Explain situational leadership.

6. Identify the qualities that characterize charismatic leaders.

7. Describe the skills that visionary leaders exhibit.

8. Explain the four specific roles of effective team leaders.

9. Identify the five dimensions of trust.

CH10 - COMMUNICATION AND INTERPERSONAL SKILLS

LEARNING OUTCOMES  

After reading this chapter students should be able to:

1. Define communication and explain why it is important to managers. 

2. Describe the communication process.

3. List techniques for overcoming communication barriers.

4. Describe the wired and wireless technologies affecting organizational communications.

5. Identify behaviors related to effective active listening.

6. Explain what behaviors are necessary for providing effective feedback. 

7. Describe the contingency factors influencing delegation.  

8. Identify behaviors related to effective delegating.

9. Describe the steps in analyzing and resolving conflict.

10. Explain why a manager might stimulate conflict.

11. Contrast distributive and integrative bargaining.

CH 11 - FOUNDATIONS OF CONTROL

LEARNING OUTCOMES  

After reading this chapter students should be able to:

1. Define control.

2. Describe three approaches to control.

3. Explain why control is important.

4. Describe the control process.

5. Distinguish among the three types of control.

6. Describe the qualities of an effective control system.

7. Identify the contingency factors in the control process.

8. Explain how controls can become dysfunctional.

9. Describe how national differences influence the control process.

10. Identify the ethical dilemmas in employee monitoring.

11. Describe how an entrepreneur controls for growth.

CH12 - OPERATIONS MANAGEMENT

LEARNING OUTCOMES 

After reading this chapter students should be able to:

1. Define operations management and the transformation process.

2. Describe three reasons operations management is important to all managers.

3. Differentiate between a service and a manufacturing organization.

4. Define value chain management.

5. Explain the organizational and managerial requirements for value chain management.

6. Identify the benefits and obstacles to value chain management.

7. Discuss technology’s role in operations management.

8. Explain what is meant by the term “just-in-time management.”

9. Describe what is meant by the term “quality control.”

10. Explain the concept of project management.

IV. Distribution of Teaching Hours

	Chapter
	lecture
	discussion
	simulation

	Ch1: Managers and management
	5
	
	

	History module: The historical roots and contemporary management
	2
	
	

	Ch2: The management enviroment
	5
	
	

	Ch3: Foundations of planning
	4
	1
	

	Ch4: Foundations of decision making
	3
	
	

	Quantitative module: Quantitative decision-making aids
	
	2
	

	Ch5: Basic organization designs
	5
	
	

	Ch6: Staffing and Human Resource Management
	3
	2
	

	Career module: Building your Career
	3
	
	

	Ch7: Managing change, stress, and innovation
	5
	
	

	Ch8: Motivating and rewarding employees
	3
	2
	

	Ch9: Leadingship and trust
	5
	
	

	Ch10: Communication and interpersonal skills
	3
	2
	

	Ch11: Foundation of control
	5
	
	

	Ch12: Operations management
	3
	2
	

	Case study1
	
	2
	

	Review of the book1
	3
	
	

	Case study2
	
	2
	

	Review of the book2
	3
	
	


V、 Syllabus Description

1. Using multimedia in teaching.

2. Ask student reading managerial material or do some homework after class.

VI. Reference

1. Stephen P. Robbins and Mary Coulter，Management，Beijing: Tsinghua                          University Press, 9th, 2009

2. Ronald J. Ebert and Richy W. Griffin, Business Essentials, Beijing: China Renmin University Press, 8th, 2010

3. Michael T. Matteson and John M. Ivancevich, Management and Organizational Behavior Classics, New York: Irwin McGraw-Hill Press, 1999

